Discussion guide (40 min)
Day:
Time:
Interviewer:
Note-taker:
Interviewee:
INTRODUCTION
(2 minutes)
Give some details about the purpose of the conversation and make sure your participant is comfortable with the set up, this will mainly be you talking at this stage. For example:
· Explain the purpose of the session: we want their input on how to improve the RAP service
· Let the participants know who is taking notes and who is leading the interview
· Let the participants know you are recording the session (if applicable) and make sure they consent
Warm-up questions
(5 minutes)
Some straightforward questions to put the participant (and you) at ease and to make the conversation seem more natural; this section will establish the level of engagement your user has had with your service. For example:
· How long have you been in your role?
· Describe your role within the wider team/tribe?
Questions about the RAP function
(30 minutes)
The main body of the conversation, where you will learn about your user’s experience of working with your service, their needs, their pain points and where things work well.

· How did you first hear about RAP?
· Do you think this is something that we need to improve?
· What could we do to make it easier for people to find out?

· At the start of the project, did you have a clear understanding of what would happen during the engagement with the RAP team?
· What would help to give people a better understanding of the process in future?

· During the engagement, we used a mix of different training approaches: off-the-shelf interactive coding, videos and guides on the community of practice, in-person teaching sessions, and pair-coding. Could you tell me about how you made use of these and which was the most valuable for you?
· Was there anything that prevented you from making best use of these support options?
· Do you think the training would work better all delivered at the start of the engagement or staggered throughout the project?
· What could we do in future to improve this offering even futher?

· Different teams choose different engagement models, with more or less support provided by the RAP team on technical design and working practices. Which model did you use in your recent engagement and how well did it work for you?
· If the RAP team were leading, did you feel like you retained ownership of the code or did you feel like the RAP team did it for you?
· If the analyst team was leading, did you feel like you would have benefitted from more support on technical design decisions?
· Do you think you would benefit from more support around ways of working with code, e.g. identifying features sized appropriately for a short-lived branch? Or do you think it works better for the team to figure this out internally?
Wrap up
(3 minutes)
Thank your participant for sharing their experience, knowledge, and time with you, making sure they are comfortable with what they have told you and that they can follow up with you at any time. Ask them if they are able to ask further questions by email, if there is anything you might have missed. If applicable, offer your participant the opportunity to be involved in later stages of the user-design process (e.g. prototyping).

